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Creating Your Email Governance Journey
If your organization
· sends too many emails
· finds that your emails are being clicked on less and less
· doesn’t know which emails are “working” (and what that means)
· doesn’t have consistent processes for deciding what emails to send and not to send
· doesn’t have established roles for making decisions
You would benefit from email governance!

These messages include mass or automated emails:
· communications about or marketing of an association product, service, or program, or member benefit
· member renewal process
· lead journey process
· member donations
· email newsletters about industry news
· email newsletters from the organization’s publications

You may feel daunted or hesitant about taking on a governance project. That’s why we have built each step with great care. This process will ensure that the people inside your organization requesting or creating emails understand your challenges. In addition, this process gives them the confidence, skills, and support to use email as a more effective channel.

This workbook lays out the steps of an email governance journey. The goal is to help you start to think about how your organization might implement each step.

If you have questions or need additional guidance for your email governance journey, please don’t hesitate to reach out!

Thank you,

Hilary Marsh
hilary@contentcompany.biz
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There are several reasons why it’s key to start with this step:
· Staff and management from multiple departments gain awareness of the challenges together.
· Staff and management from multiple departments craft solutions together.
· Everyone knows what will happen, creating support at all levels of the organization for the changes.

The best way I’ve found is to build this in to a project kick-start – a “summit” attended by all staff that requests or creates mass or automated emails. 

Summit agenda
1. Current state of our in-box: Data about volume, most-clicked, least-clicked, number of unsubscribes and complaints

Do you have this information today? Yes_____ No____

Could you get the information? Yes_____ No____


2. Create a vision for 
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